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Business
FIVe will: support
« Provide a flexible space to champion
growth and expansion [ o terC;peesris
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« Enable business growth through

Bespoke lab

» Create a diverse vibrant community
of industry experts, investors and
researchers

access to business support and space Ecosystem
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Focus for the quarter

This quarter, FIVe has focused upon kick-
starting our Science and Innovation
Network (FIVengage), concentrating on
addressing the regulatory barriers that
sustainable materials start-ups face in their
scale up and commercialisation journeys.

This has included establishing our partner
working group with FISC, TransFIRe, and
Network+, kicking off the review of the
current regulatory landscape with our
partners Amion Consulting, and planning
for our workshops and sandpits for data
collection.

90-day commitment



Regulatory Barriers

FIVengage is dedicated to advancing regulatory science
and promoting innovation through strategic collaborations
with partners. By working together, these collaborations
aim to develop research that aligns with regulatory
standards while accelerating the innovation process. This
partnership approach leverages collective resources and
expertise to establish robust regulatory frameworks that
support and expedite scientific and technological
advancements. The focus of FIVengage is:

Collaboration: Work with partners to develop research
to deliver regulatory science that will accelerate
innovation.

Education: Identifying the training required to up-skill
the innovation value chain and deliver targeted training
as a valued education partner.

Communication: Build a trusted network to influence
policy through the publication of research and innovator-
informed evidence.
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Regulatory Barriers

Our review of the current regulatory landscape saw us host three
online FIVengage workshops. Key FIVengage discussions included;

the importance of adhering to health and safety regulations

investment and funding regulations
« the impact of inadequate academic pathways
 the disproportionate impact of regulatory requirements on SMEs

* barriers throughout the Technology Readiness Levels (TRL)
scale

* maintaining product quality through this phase of innovation-
push is critical

 regulatory synergy is key to guarantee success, and

 innovation-pull is needed from sponsors through the proof of
concept phase and through public backing.

Next quarter we will deliver our final works

hop as a

face to face event in London in partnership with
ensicon Ventures and work towards our aq(pllcatlon
rk.

or the implementation phase of the netwo



FIVe Community Update

Events: 4 events, +141
new followers (31%
increase in followers)

Social Media:27
posts, average 7.27&
CTR & 9.39%

engagement
Building . .
the F|Ve Par.tnershlp marketing: 3
' articles
Community
Thought

leadership: 3
articles, average
2.5% CTR




Growing the FIVe Community

Thought Leadership & partnership marketing

- Embracing diversity within the Foundation Industries

« Is regulation stopping the UK from becoming a science
and technology superpower?

« Why are women are leaving engineering in their droves?

« Firm Foundations: New network will provide missing
piece of the puzzle for Foundation Industries

- UK's first incubator and accelerator driving innovation
for the Foundation Industries bases itself at Materials
Processing Institute

I.M3 Institute of Materials, Membership News Events Resources Careers&leamn
Minerals & Mining

Embracing diversity within the
Foundation Industries

How can the foundation industries attract and retain a diverse
workforce?

Mowiog up - Dr Lucy Srprgeen here presentng at
Res saysi
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https://www.iom3.org/resource/embracing-diversity-within-the-foundation-industries.html
https://www.linkedin.com/pulse/regulation-stopping-uk-from-becoming-6qwye/?trackingId=71LZaI36Rl2Y5JzKtHB9Ag%3D%3D
https://www.linkedin.com/pulse/regulation-stopping-uk-from-becoming-6qwye/?trackingId=71LZaI36Rl2Y5JzKtHB9Ag%3D%3D
https://fiventures.org/article/?p=Fvo3kfMsz21rOkg1adkmDEQuErer541kyHsLLFQRQognxbOtiqQQu5t
https://teesbusiness.co.uk/magazine/issue-38-summer-2024/
https://teesbusiness.co.uk/magazine/issue-38-summer-2024/
https://www.mpiuk.com/news-details.php?news_id=501
https://www.mpiuk.com/news-details.php?news_id=501
https://www.mpiuk.com/news-details.php?news_id=501

FIVe Community Update

Engaged with:

£ w w©

14 Spinouts 10 Investors 9 Universities 10 Companies 4 Letters of support
from industry
investors



Market Research

AMION Consulting have led Their full report will be published
development of market research next quarter.

and a business case which

provides independent verification

of customer needs and potential ~ Discussions and findings from
operating models. the three FIVengage workshops

have been published in an interim
report here

This quarter, the team has tied up

final consultations and validated

the findings with key

stakeholders.


https://fiventures.org/downloads/FIVe-WorkshopReport24624.pdf
https://fiventures.org/downloads/FIVe-WorkshopReport24624.pdf

Support Updates

Bluecube use ultra-high-performance concrete
(UHPC) to transform sea walls and defences into

thriving habitats for marine life.

They became the first start-up to benefit from
tailored support in the form of a three- day
strategy sprint with our partner Peter Allen.

“FIVe's training was instrumental in
understanding and transforming our business
approach and market understanding.”

Read the full case study here:
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https://fiventures.org/article/?p=GPLpvoFjmdS3K3z8TySM21xAEkCNfxFxaBnKbNzgPvB76tN0snrIL3o
https://fiventures.org/article/?p=GPLpvoFjmdS3K3z8TySM21xAEkCNfxFxaBnKbNzgPvB76tN0snrIL3o
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Focus for the quarter

Next quarter, focus will be on
disseminating the market
research to potential sources of
funding, communicating the
findings about requlatory barriers
and opportunity, and showing the
how the FIVe model is already
helping innovators to
commercialise at pace.








